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GETTING BACK TO BUSINESS
• Thanks for doing your part to slow the spread

• Able to handle the surge
• Hospitalized COVID-positive cases plateaued
• Restarting elective surgeries (gradually) – May 4th

• People coming back to the ER - important



GETTING BACK TO BUSINESS
• We will continue to have positive cases            

throughout the community
• Vaccine 12 – 18 months away
• No herd immunity
• Will be bumpy as we re-open
• Keep surges as low as possible

• Implementing safe practices will help our employees, 
customers and community

• Evolving advice / best practices on a daily basis



• How can we re-open safely?
• How can Parkview help?

• Share what have we learned
• Create a website to collect what others are doing 

(CDC, CICP, Toyota, local businesses)
• Living document

• Workplace considerations
• People considerations

• Establish hotline for questions – 1 day turnaround

GETTING BACK TO BUSINESS



Keeping Your Workplace Well
Dr. Jeffrey Boord, 

Chief Safety & Quality Officer



WORKPLACE

What is Your Workplace?
• Physical building
• Physical space (ex. room)
• Built environment
• Public or Outdoor Space

PEOPLE

PLACE ECONOMY



WORKPLACE CONSIDERATIONS

Current Community Status of COVID-19
• Community Spread

• Not limited to one place or area
• Part of our day-to-day reality now
• Source cannot be pinpointed

PEOPLE

PLACE ECONOMY



WORKPLACE CONSIDERATIONS



WORKPLACE CONSIDERATIONS

Source: Toyota Safe @ Work







TESTING
SAMPLE
SOURCE USES LIMITATIONS

ANTIBODY Blood

Source: Clinical Lab 
Products Magazine

• Population Surveillance 
for Past Infection

• Research

• Unknown if Antibodies are 
Protective

• Many Tests on Market are 
Inaccurate or Unreliable

• Totally Inappropriate for 
Return to Work Decisions

PCR Nasal

Source: New England 
Journal of Medicine

Diagnose Active Infection 
in People with Symptoms

• False Negative Results 
Common in People Without 
Symptoms

• Person with Negative Result 
Can Still Become Infectious



WORKPLACE CONSIDERATIONS

Workplace Design and Preparation
• Improve ventilation system and engineering 

controls such physical barriers
• Educate and support respiratory and hand 

hygiene for co-workers & customers
• Routine or enhanced cleaning & disinfection



WORKPLACE CONSIDERATIONS

Workplace Design and Preparation
ALWAYS ADDITIONAL MAXIMUM

Support remote work for 
workers

Adjust staffing models to 
moderate % of on-site 
workforce

Stay-at-Home Order

See also Industry Specific Considerations



WORKPLACE CONSIDERATIONS

What Parkview is Doing
• Evaluating Departments to allow for social distancing or 

other protective measures
• In clinical care settings, our co-workers are provided 

appropriate PPE and trained on use
• In our on-site business services areas (non-clinical), 

our co-workers are encouraged to wear and provided 
with appropriate PPE



Keeping Your People Well
Dena Jacquay,

Chief Community & HR Officer



PEOPLE

Who are Your People?
• Employees
• Customers
• Vendors
• Community

PEOPLE

PLACE ECONOMY



PEOPLE CONSIDERATIONS



PEOPLE CONSIDERATIONS
• Identify a workplace coordinator
• Implement flexible, policies & practices
• Educate co-workers how they can help reduce

spread of COVID-19
• Consider social distancing policies & practices

• Vulnerable Accommodation Process
PEOPLE

PLACE ECONOMY



PEOPLE CONSIDERATIONS

Staffing
• Build flexibility/fluidity into plan

• Internal - Roles, Schedules
• External - Childcare Availability

• What are you going to keep 
in your new normal?

PEOPLE

PLACE ECONOMY



PHASED PLAN FOR ON-SITE RETURN 
OF NON-CLINICAL WORKERS



PEOPLE CONSIDERATIONS



PEOPLE CONSIDERATIONS

What Parkview is Doing
• Return to Work Process



PEOPLE CONSIDERATIONS

What Parkview is Doing
• Ask them. What do they need?
• Flexing Benefits

• PTO
• Sick-Leave Banks
• Leave of Absence
• Attendance 



PEOPLE CONSIDERATIONS

What Parkview is Doing
• Connecting Necessities

• Deliver Basic Essentials
• Food Donations
• Childcare Connections



PEOPLE CONSIDERATIONS

What Parkview is Doing
• Caring for Mental Health

• Hoteling
• Calm App
• Employee Assistance Program
• “Daily Dose”



Industry Specific Insights
Dr. Mike Knipp, 

Parkview Total Health Chief Medical Officer



MANUFACTURING CONTROLS
Consider all spaces and 
surfaces:
•Breakroom refrigerator, 
coffee pot, water cooler
•Paper

Engage people in being 
a part of the solution

Communicate the 
controls you put in place







MANUFACTURING



We Can Help
Jolynn Suko, 

Chief Innovation Officer



PARKVIEW BUSINESS CONNECT

Services
• Coaching for a safe, phased approach to 

re-open your business
•Return to Work 
Process

•Employee Safety 

•HR Practices & 
Policies

•Well-being Initiatives



PARKVIEW BUSINESS CONNECT

[website image/link]



CONTACT US

• 1-260-CONNECT (266-6328)
• Parkview.com/BusinessConnect

• Resources
• Contact Form

• ParkviewBusinessConnect@Parkview.com

http://www.parkview.com/BusinessConnect




Q&A

Should I require all my employees to wear a mask 
while they work? If so, what kind?

• First, follow State, Local, Industry regulations.
• Consider your Hierarchy of Controls. PPE is 

the least effective control; does it add any 
more value to the measures that are more 
effective?



Q&A
How do I make sure my employees are virus free when they 
come to work? Should I be doing temperature checks at the 
start of every shift?

• Right now, at community spread, you will have employees 
working with or carrying the virus.

• If you want a virus free workplace, everyone should work from 
home.

• In positive cases of COVID-19, not everyone had a temperature.
• We are not doing routine temp checks at the beginning of shifts.



Q&A

One of my employees has tested positive for 
COVID-19. Should I test everyone they work with?

• No
• Our Guidance: If workers are asymptomatic, 

self-monitor for 14 days. If symptoms develop, 
worker would notify employer and follow 
standard illness policy.



Q&A

Should we restrict visitor access to our buildings? 
If so, what steps can we do to limit this?

• The less people you have in the building, the 
less risk of spread.

• Proper communication is necessary so guests 
have an understanding of expectations.






