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GETTING BACK TO BUSINESS
• Thanks for doing your part to slow the spread
• Able to handle the surge
• Hospitalized COVID-positive cases plateaued
• Restarted elective surgeries (gradually)
• People coming back to the ER – important
• Virtual Health visits still in demand



GETTING BACK TO BUSINESS
• The virus is in Community Spread

• Not limited to one place or area
• Source cannot be pinpointed

• Now part of our every day
• Vaccine 12 – 18 months away
• No herd immunity
• Goal to keep surges low and as many people safe as possible

• Implementing and evolving safe practices will help our 
employees, customers and community



• How can you re-open safely and wisely?
• How can Parkview help?

• Parkview Business Connect
• Share what have we learned
• Share the best of what others are doing

• Living document
• Workplace considerations
• People considerations

• Hotline for Questions – phone and email

GETTING BACK TO BUSINESS



BACK ON TRACK



GUIDING PRINCIPLES



STAGE 2  - MAY 4TH-23RD

SOURCE: https://backontrack.in.gov/files/BackOnTrack-IN_WhatsOpen-Closed-stage2.pdf

https://backontrack.in.gov/files/BackOnTrack-IN_WhatsOpen-Closed-stage2.pdf


Guidelines for All:
• 65 & over and those with high-risk health conditions should remain 

at home whenever possible
• Recommend face coverings in public 
• Continue to practice social distancing and good hygiene
• Social gatherings of 25 people max with social distancing
• Essential travel restrictions are lifted
• Continue remote work whenever possible

SOURCE: https://backontrack.in.gov/files/BackOnTrack-IN_WhatsOpen-Closed-stage2.pdf

https://backontrack.in.gov/files/BackOnTrack-IN_WhatsOpen-Closed-stage2.pdf


Now Able to Open:
May 4
• Manufacturers, industrial operations, and 

other infrastructure that has not been in 
operation may open following OSHA and 
CDC guidelines. 

• About 1/2 of the state’s Bureau of Motor 
Vehicle branches will open with services by 
appointment only

• Public libraries may open according to their 
own policies and CDC guidelines

• County and local governments will make 
decisions based on their policies and CDC 
guidelines

• Retail and commercial businesses, including 
those that have been open for the 
necessities of life during previous executive 
orders, may operate at 50% of capacity. 

• Shopping malls may open at 50% capacity 
with indoor common areas at 25% capacity

• Office settings are encouraged to continue 
to work remotely whenever possible but 
may return to offices in small waves

May 8
• Religious services may convene            

inside places of worship

SOURCE: https://backontrack.in.gov/files/BackOnTrack-IN_WhatsOpen-Closed-stage2.pdf

https://backontrack.in.gov/files/BackOnTrack-IN_WhatsOpen-Closed-stage2.pdf


Now Able to Open:
May 11
• Personal services, such as hair salons, 

barber shops, nail salons, spas, and 
tattoo parlors. By appointment only with 
operational limitations. Employees must 
wear face coverings, work stations must 
be spaced to meet social distancing 
guidelines, and other requirements must 
be met. Customers should wear face 
coverings to the extent possible

• Restaurants and bars that serve food may 
open at 50% capacity with operational 
limitations. Bar seating will be closed with 

no live entertainment. Servers and kitchen  
staff must wear face coverings

• State government executive branch offices 
will begin limited public services, and 
employees will begin to return to offices in 
small waves

• Boating is permitted, but boaters must 
follow social distancing guidelines

• Visitors to beaches and shorelines must 
adhere to the social gathering policy and 
social distancing guidelines

SOURCE: https://backontrack.in.gov/files/BackOnTrack-IN_WhatsOpen-Closed-stage2.pdf

https://backontrack.in.gov/files/BackOnTrack-IN_WhatsOpen-Closed-stage2.pdf
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Industry Specific Insights
Dr. Mike Knipp, 

Parkview Total Health Chief Medical Officer





MORE THAN A MASK



MORE THAN A MASK

ELIMINATION

• Symptomatic providers and clients to stay home
• No guests should accompany the customer
• Develop a protocol to screen employees and clients upon entry or before they arrive at the 

facility
• Consider specific hours for at-risk populations (e.g. elderly and those with underlying health 

conditions)

ENGINEERING

• Ensure 6 feet between employees utilizing spaced stations. If this is not possible, install barriers
• Remove/reduce number chairs in waiting areas
• Remove all unnecessary items or common touch items such as magazines, newspapers, 

service menus, any other unnecessary paper products, and decor
• Mark floor with 6 feet boundaries
• Reduce number of physical entrances, establish traffic patterns
• Refrain from shaking hands
• Maintain Social Distancing 
• Close regularly for deep cleaning
• Consider using plastic covering on cloth chairs that cannot be properly cleaned and disinfected
• Consider discontinuing use of paper appointment books or cards and replace with electronic 

options
https://backontrack.in.gov/files/BackOnTrack-IN_IndustryGuidelines-Personal.pdf

https://backontrack.in.gov/files/BackOnTrack-IN_IndustryGuidelines-Personal.pdf


MORE THAN A MASK

ADMINISTRATION

• Accept customers only by appointment
• Expand hours for services to limit customers in the facility at any one time
• Limit # of coworkers at one time by staggering hours; Stagger lunch and break times
• Train employees on the importance of hygiene and sanitation; Providers and clients should 

frequently wash hands and use hand sanitizer at high-touch areas
• Wipe down all seats and tables
• Wipe reception desk with disinfectant
• Clean high-touch items after each use (e.g. door handles, chairs, shampoo bowls)
• Sanitize chairs, shampoo bowls, stations, treatment rooms, waiting areas, restrooms, break 

rooms, counters, tools, doors and doorknobs, light switches, and all other touchable surfaces in 
between each customer

• Recommend, if available, wrap shampoo bowls in plastic and discard between each client
• Clean and disinfect all retail areas daily, including products
• Product samples should not be offered until further notice; limit number of products available or 

move all behind counter
• Placement of visible and appropriate signage to communicate to the customer that thorough 

sanitation procedures are in place
• Clearly post social distancing signage to advise employees and guests of requirements
• Suspend cancellation policies
• Increase delivery, curbside pickup, to-go orders for all products
• The use of credit/debit transactions is preferred, using touch/swipe/no signature technology



MORE THAN A MASK
PPE

• Require face coverings for employees (e.g. non-surgical masks, face shields)
• Require face coverings for customer (e.g. non-surgical masks, scarfs); have unused face 

coverings available
• Provider should wear gloves whenever possible
• Know and follow all prescribed PPE measures

https://backontrack.in.gov/files/BackOnTrack-IN_IndustryGuidelines-Personal.pdf

https://backontrack.in.gov/files/BackOnTrack-IN_IndustryGuidelines-Personal.pdf


PERSONAL SERVICES
What Parkview is Doing | Outpatient Therapy
ELIMINATION

• Symptomatic providers and clients to stay home
• Family members directed to wait in vehicles, not in reception area
• Patients offered virtual care options if appropriate; Therapists allowed to work from home

ENGINEERING
• Chairs are removed from all reception areas to ensure social distancing
• All treatment areas are respaced to allow for social distancing

ADMINISTRATION

• Schedules modified to allow change over between patients so patients are not interacting
• Clothes worn by Therapists each day should be immediately washed
• Frequent and proper cleaning of high touch areas
• Equipment tables sanitized following treatment

PPE

• All Therapists wear a Procedure Mask and Gloves
• Speech Therapists for any treatments involving coughing, deep breathing, or swallowing wear 

N95 mask, Eye Protection, and Gloves
• All therapy providers are recommended to have a change of clothes to change into following 

work, or change clothes prior to entering their home. Many wear scrubs.
• All Patients wear masks, either their own or provided by facility





Q&A
How do we encourage customers to return? 
• Communicate your safety measures you’re putting in to

place
• Communicate how they can participate in their own 

personal health and safety
• In your Marketing efforts on social media, text, emails, phone
• At time of making appointment
• At time of appointment confirmation

• Offer an incentive – discount, complimentary item, etc.



Q&A
• Use social media, text, 

emails to communicate 
process. 

• Instagram Example 
sharing safety 
measures and process



Q&A
• Use social media, text, 

emails to communicate 
process. 

• Email Example sharing 
safety measures and 
expectations



Q&A
• Use social media, text, 

emails to communicate 
process. 

• Email Example sharing 
a discount off services 
expiring in early June



Q&A
• Use social media, text, 

emails to communicate 
process. 

• Share this 
Parkview.com blog 
post with what they can 
expect and do to stay 
well



Q&A
What are simple steps we can take to ensure only 
healthy people come into our business?
• At confirming appointment (24 hours prior), ask symptom 

screening questions
• On exterior, post instructions to gain access
• Have client to wait in car until provider is ready to offer 

service; do not allow visitors with clients.
• At arrival, have symptoms posted for client to self-screen



Q&A
How do we keep socially distanced while 
delivering one-on-one services like hair cut, nails, 
or massage?
• Recommend mask for both service provider and client
• Have client hand wash prior to service; as well as 

service provider
• Consider service provider changing clothes prior to 

leaving



Q&A
How should we be cleaning in client areas and 
other common areas?

• Use FDA approved cleaners on a recommended 
schedule. 

• See CDC decision tree for cleaning (next slide).
• Be mindful of all items including chairs, cape, 

scissors, shampoo bowl, reception desk, etc.



Q&A



Q&A
Do we need to consider our HVAC systems? 
Should we be using hair dryers?

• If there are concerns about indoor air quality, consider 
purchasing an air filter with a HEPA filter

• Ensure you are purchasing the correct size unit based 
on square feet as well as number of people occupying 
the space

• If everyone is masked, the risk of particulates being 
spread by a hair dryer is low. Offer clients opt out.



Q&A
Should we be wearing gloves while delivering 
services? Can I greet clients with a handshake?

• PPE, including gloves, shouldn’t interfere greatly with 
your ability to do your job. Hand hygiene before and 
after is an important control.

• Handshakes are probably a no
• Clean all high touch use items between clients



Q&A
For personal trainers and gyms, should clients be 
required to wear a mask?

• A mask may present challenges with breathing and 
completing exercises

• Ensure social distancing between trainer (who should 
be masked) and other clients

• Clean all used surfaces in between clients



Q&A
What should we consider when it comes to the 
products we use and sell?

• Consider cross contamination of products between 
clients and service providers throughout the 
experience (ex. Shampoo, etc.)

• Remove any product testers from display
• Limit number of products on display. If clients can 

touch products, ensure hand sanitizer is available for 
clients to use after shopping.



Q&A
How do we keep ourselves safe in breakrooms?

• Limit number of chairs
• Stagger breaks and shifts to limit the number of 

people using
• Have cleaning supplies on hand and ask staff to clean 

space before and after they use it
• Regularly clean high touch areas or eliminate from 

the breakroom







We Can Help
Jolynn Suko, 

Chief Innovation Officer



PARKVIEW BUSINESS CONNECT

Services
• Coaching for a safe, phased approach to 

re-open your business
•Return to Work 
Process

•Employee Safety 

•HR Practices & 
Policies

•Well-being Initiatives



PARKVIEW BUSINESS CONNECT

[website image/link]



PARKVIEW BUSINESS CONNECT
1-260-CONNECT (266-6328)

ParkviewBusinessConnect@Parkview.com
Parkview.com/BusinessConnect

http://Parkview.com
http://www.parkview.com/BusinessConnect



